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Sandhills Farm Life ES
2022-2023 School Improvement Plan

Mission:
Together, we will foster an enriching, nurturing, learning environment that values our traditions while helping all children aspire to reach their potential for
success and future endeavors.

Vision:
Foster a desire to learn and help all children reach their full potential.

Goals:

By June 2022, Sandhills Farm Life Elementary will increase Math GLP from 64.4 to 68.0 and increase in Reading GLP from 54.8 to 62.0 as measured by the
EOGs and demonstrate growth in all subgroups by fully implementing a collaborative team process and a multi-tiered system of support framework.

Dimension A - Instructional Excellence and Alignment

Effective Practice: High expectations for all staff and students

Key
Indicator

A1.07 ALL teachers employ effective classroom management and reinforce
classroom rules and procedures by positively teaching them.(5088) Implementation

Status Assigned To Target Date

Initial Assessment:
ALL teachers employ effective classroom management and reinforce
classroom rules and procedures by positively teaching them. SFLE has a
system for PBIS which is focused around our "Trojan Expectations" and
Educator's Handbook is used to capture minor and major offenses.  We
say our Trojan Expectations each morning on the announcements. 
Teachers use Class DoJo to reward students.  We have a monthly SEL

Full Implementation
09/28/2021



focus for each month called Core Essentials.  On the morning
announcements, there is an SEL moment where the word of the month
is mentioned. There are posters hanging around the building with the
word of the month as well.  Classrooms receive Compliment Coins as
they move around the building and are caught being good.  Once a
classroom reaches its goal, they are given a reward.  Each grade level
also has incentives for good behavior and there are individual
classroom incentives given as well.  

Dimension A - Instructional Excellence and Alignment

Effective Practice: Curriculum and instructional alignment

Key
Indicator

A2.04 Instructional Teams develop standards-aligned units of instruction for
each subject and grade level.(5094)

Implementation
Status Assigned To Target Date

Initial Assessment:
PLTs meet weekly to answer four critical questions:  What is it we want
our students to learn?  How will we know our students are
learning?  How will we respond when some of our students don’t learn
it?  How will we respond when our students have learned it? 
Professional Learning Teams plan lessons based on the NC Standard
Course of Study.  Common assessments are created then implemented.
Data is then analyzed and intervention and enrichment groups are
created.  We have a dedicated block of time called "WIN Time''  (What I
Need) each day for all students to receive extra support or
enrichment.  

Limited Development
07/18/2022

How it will look
when fully met: This objective will be fully met when all grade levels are answering the

four critical questions and are using data from common assessments to
create their WIN groups.  All students need to be showing growth on
their assessments for this objective to be considered completed.  

Patricia Steingraber 06/09/2023

Actions 0 of 5 (0%)

8/15/22 Implement iReady and mClass benchmarks assessments and progress
monitor as needed.  (A2.04)

Shelby Wooten 12/16/2022

Notes:

8/15/22 Implement and monitor to fidelity the MCS Literacy and Math
Instructional frameworks, Letterland, Big Ideas Math, Heggerty, etc.

Julie MacPherson 12/16/2022



(A2.04)

Notes:

8/15/22 Collect data on core instruction within the math and literacy framework
focusing on small group instruction to provide ongoing support through
teacher to teacher walkthroughs with reflection and admin
walkthroughs. (A 2.04)

Patricia Steingraber 04/30/2023

Notes:

8/15/22 Use the PLC four critical questions to guide grade level collaborative
team discussions: (A2.04)

PLC Non-negotiables:
What is it we want our students to learn?

Review/Continue unpacking essential standards in ELA and Math to
ensure alignment with the program
Identify, post, and unpack with students clear learning targets
Planned lessons based on best practices
Create common pre and post formative assessments

How will we know our students are learning?
Teach the standard to the rigor of 80% proficiency using best practice
strategies align to the math and literacy frameworks
Implement CFAs
Collect and analyze data within the PLT framework
Reflect on implementation of CFAs within the PLT

How will we respond when some of our students don’t learn it?
How will we respond when our students have learned it?

Create WIN groups based on data collected for remediation and
acceleration

Karen Dalton 06/09/2023

Notes:

8/15/22 Collect data on PLC implementation with a PLT Grade Level Self
Assessment twice a year after first and second semester, PLT calendar
and PLT minutes to provide ongoing support.  (A2.04)

Lisa Dumas 06/09/2023

Notes:

Dimension A - Instructional Excellence and Alignment

Effective Practice: Student support services



Key
Indicator

A4.01 The school implements a tiered instructional system that allows
teachers to deliver evidence-based instruction aligned with the
individual needs of students across all tiers.(5117)

Implementation
Status Assigned To Target Date

Initial Assessment: Our team has revised our MTSS processes and procedures over the past
two years.  At this point, we are refining our problem solving process
and will continue to implement "Trojan Talks'' every six weeks.  We are
beginning a new SEL curriculum for the 2022-23 school year.  The
guidance counselor meets with SEL/behavior groups of students at all
tiers.  Our PBIS team meets monthly as well as our MTSS team.  Our
social worker sends out attendance letters after 3, 6 and 10 unexcused
absences.  Based on data, students are put into WIN (What I Need)
groups to receive enrichment or intervention.  These groups are
flexible.  Teachers use the MCS Math and Literacy Frameworks as well,
basing lessons on the NC Standard Course of Study.  Teacher to teacher
walkthroughs are implemented each year where teachers get to visit
other teachers' classrooms to watch best practice strategies in action. 
The administrators complete state mandated observations and
constructive feedback is given at that time.  Administrators also do
informal classroom observations and give timely feedback.  

Limited Development
07/18/2022

How it will look
when fully met: When this objective has been fully met, our MTSS/PBIS team will have

finalized our problem solving processes for academics, behavior,
attendance and SEL. Teachers will be comfortable with how to identify
and implement appropriate tiered interventions for all students at all
levels.  Math and ELA frameworks will be followed and teacher to
teacher walkthroughs will be used to validate their hard work.  Student
Data Notebooks were started last year.  Teachers are refining these
notebooks to better support student learning.

Shelby Wooten 06/09/2023

Actions 0 of 4 (0%)

8/15/22 Continue to refine and use student data/goal notebooks by grade level
to track student progress.  (A4.01)

Victoria Vaccaro 12/16/2022

Notes:

8/15/22 Refine the process for identifying students needing supplemental and
intensive academic, behavior, social-emotional, and/or attendance
support by identifying appropriate monitoring tools, tracking data, and
implementing ‘Trojan Talks’ every 6 weeks to evaluate student progress.
(A4.01)

Patricia Steingraber 12/16/2022

Notes:



8/15/22 Continue to implement a multi-tiered system of support and provide
monthly professional development and guidance for grade level PLTs.
(A4.01)

Julie MacPherson 06/09/2023

Notes:

8/15/22 Refine, articulate, and implement a process to identify students and
provide research-based and teacher-led supplemental interventions or
enrichment (WIN Time) based on common formative assessment (CFA)
data and progress monitoring of power standards in each PLT. (A4.01)

Julie MacPherson 06/09/2023

Notes:

Key
Indicator

A4.06 ALL teachers are attentive to students' emotional states, guide
students in managing their emotions, and arrange for supports and
interventions when necessary.(5124)

Implementation
Status Assigned To Target Date

Initial Assessment:
All teachers teach our PBIS matrix and give out class and team
incentives.  Teachers use Class DoJo for their accountability.  Our
Guidance counselor holds whole group classes, small group and
individual sessions with students as needed.  If a student is having
behavioral challenges, the PLT discusses interventions and our behavior
teacher is contacted for extra support and ideas.  The whole school is
implementing a new SEL curriculum this year entitled:  CORE Essentials. 
The Core essential, word of the month, is talked about on the morning
announcements then teachers have time set in their day to also discuss
with their classes the word of the month. The guidance counselor
meets with all students throughout the month and shares strategies
and ideas about the word of the month and ways to live out the word. 
Teachers contact the guidance counselor when a student is exhibiting
strange or different behaviors for extra support.  The Behavior Separate
teacher is also called upon for strategies and support.    

Full Implementation
09/28/2021

Key
Indicator

A4.16 The school develops and implements consistent, intentional, and
on-going plans to support student transitions for grade-to-grade and
level-to-level.(5134)

Implementation
Status Assigned To Target Date

Initial Assessment:
Working with the SIT to align student intervention needs to group and
regroup students between teachers.  We also have in place vertical
team meetings.  Students needing Intensive support receive a pass
along folder to be given to the next year's teacher.  Fifth grade students
meet with the sixth grade guidance counselor at New Century Middle

Limited Development
08/11/2021



School during  the month of April to begin scheduling for the following
year.  

No action steps at this time due to not being a part of our focused
school improvement plan.

How it will look
when fully met: When this objective is fully met, we will have addressed the unique

needs of middle schoolers and work more to bridge the gap between
5th grade and middle school.  These transition programs will include
the students as well as their parents with targeted information and
activities.  We will work alongside the guidance counselors at the
middle school to provide information about course offerings and daily
schedules.  It will be imperative that communication through this
transition and responding to the various needs of the students are top
priority.  By bridging this gap, we hope this will also develop a sense of
community.  An exit survey to evaluate the process will also be
implemented for 5th graders as well as kindergarten families.   

LoriSue Driessen 06/30/2024

Actions

Notes:

Dimension B - Leadership Capacity

Effective Practice: Strategic planning, mission, and vision

Key
Indicator

B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation
Status Assigned To Target Date

Initial Assessment:
Moore County Schools has a district School Improvement Team made
up of the Chief Officer for Academics and Student Support Services, the
Executive Officer for Student Support Services, and the directors and
assistant directors for C&I, EC, PAR, IT and CTE/Federal programs. The
team is committed to transforming, organizing, and leading the process
of school improvement in the district. The district initiates improvement
planning with a comprehensive needs assessment in order to
systematically determine high-need areas. The district improvement
team meets weekly to review data, design professional learning, review
agendas, discuss problems of practice, and evaluate processes and
procedures. Yearly the school improvement plans are presented to the
board for approval. The team works with all schools to create their

Full Implementation
09/16/2021



building school improvement plans. The district team designs,
implements, and tracks improvement efforts. Professional development
is provided for new staff members on the School Improvement process
and the NCStar tool. In the fall and spring, process checks are
implemented across the district where each building reviews their
school improvement plan to identify areas of strength, growth, and
need for support. Throughout the school improvement process, the
district communicates progress through Leading and Learning meetings
with school administrators.

Key
Indicator

B1.03 A Leadership Team consisting of the principal, teachers who lead the
Instructional Teams, and other professional staff meets regularly (at
least twice a month) to review implementation of effective
practices.(5137)

Implementation
Status Assigned To Target Date

Initial Assessment:
A Leadership Team, (School Improvement Team,) consisting of the
principal, teachers who lead the Instructional Teams, and other
professional staff meets regularly to review implementation of effective
practices, updates the team on implementation of our action steps on
our SIP, and examines school-wide data.  

We also have an MTSS/PBIS team which meets monthly. This team is
comprised of the principal and/or assistant principal and one teacher
per grade level.  This team reviews our MTSS processes and procedures,
any students who may need supplemental or intensive tiered support
and data surrounding the students. The team also provides professional
development and ideas to the staff concerning our PBIS initiatives. 

Our third team is our guiding coalition. This team meets monthly to
discuss our PLC processes and procedures. It provides professional
development on best practices for our PLTs and serves to support our
PLTs in their implementation of the four critical questions of a PLT.  This
team is composed of one member of each PLT and a paraprofessional.

Full Implementation
09/28/2021

Dimension B - Leadership Capacity

Effective Practice: Distributed leadership and collaboration

Key
Indicator

B2.03 The school has established a team structure among teachers with
specific duties and time for instructional planning.(5143)

Implementation
Status Assigned To Target Date



Initial Assessment:
Teachers meet weekly at PLT meetings to plan, analyze data and create
intervention groups.  Each PLT submits weekly agendas, has created a
SMART goal for the first nine weeks, created norms and roles for its
members.  During these meetings, one of the four critical questions of a
PLT is discussed.  Depending on the timing of the meeting in the PLT
cycle, teachers are either planning their lessons by unwrapping their
standard and planning the lesson, discussing ways to assess their
students such as creating a common formative assessment or analyzing
their assessment data to determine their WIN (What I Need)
intervention groups.  Teachers meet each week for an extra block of
time. In order to have that extra time, the master schedule was created
in such a way as the instructional assistants in the school are assigned a
certain teacher each week to either take their classes to recess or
lunch. This gives the grade level teams an extra thirty minutes of
planning time each week.  

Full Implementation
06/15/2022

Dimension B - Leadership Capacity

Effective Practice: Monitoring instruction in school

Key
Indicator

B3.03 The principal monitors curriculum and classroom instruction regularly
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation
Status Assigned To Target Date

Initial Assessment:
The principal and assistant principal monitor curriculum and classroom
instruction regularly and provide timely, clear, constructive feedback to
teachers.  The administration is very visible within the classroom and
focuses on rigorous instruction and best practice strategies. The
administrators are knowledgeable about best practice strategies and
share constructive and positive feedback not only on the state
mandated observation instrument but on informal walkthrough
observations as well.  Both administrators are in the process of taking
the LETRS course from the state in order to gain knowledge of ways to
best teach reading to elementary students.  They also attend weekly
PLT meetings to offer any support they can.  The principal has contacted
the district ELA and math specialists to attend at least one monthly PLT
meeting for each grade level to offer that support as well.  

Full Implementation
09/28/2021

Dimension C - Professional Capacity

Effective Practice: Quality of professional development



Key
Indicator

C2.01 The LEA/School regularly looks at school performance data and
aggregated classroom observation data and uses that data to make
decisions about school improvement and professional development
needs.(5159)

Implementation
Status Assigned To Target Date

Initial Assessment:
The School Improvement Team looks at EOG and EVAAS data each year
and shares this data at a faculty meeting.  The SIT also shares PLT data
quarterly at one of our  monthly meetings to check the current status of
how we are progressing towards our school improvement goals.  Each
PLT meets weekly to plan lessons and then create common assessments
on their essential standards.  Data is then looked at to determine which
students may need more supplemental or intensive support.  Not all
grade levels are in the same stage of implementing intervention
groups.  This element is not a part of our focused plan so no action
steps are needed at this time.

Limited Development
07/18/2022

How it will look
when fully met: The school leadership team will view the available data to make

decisions on the focus and direction the school must turn next. 
Strengths will be celebrated and limitations identified.  The team will
then use this information to make decisions on next steps for
professional development.  Considerations will be looked at the school
level to focus on school wide improvements to meet state
requirements, at the classroom level to focus on the needs of individual
teachers for teaching core standards, and then at the student level to
focus on tiered instruction at all three levels:  core, supplemental and
intensive supports.  Available data will include end of year data from
EOGs, iReady and mClass assessments as well as teacher surveys.

Lisa Dumas 06/30/2024

Actions

Notes:

Dimension C - Professional Capacity

Effective Practice: Talent recruitment and retention

Key
Indicator

C3.04 The LEA/School has established a system of procedures and protocols
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation
Status Assigned To Target Date



Initial Assessment:
Once we have a staff vacancy at Sandhills Farm Life, the job is posted. 
After reviewing potential candidates, an interview is set up with a team
of teachers depending on the vacancy.  Interviewees are discussed
amongst the interview team then a second interview is set up.  Once
hired, all district and state mandates for evaluating staff are adhered to
with each staff member.  Not only are formal evaluations are conducted
but informal walkthroughs are conducted.  Staff members receive
positive notes throughout the year which focus on things going well.  If
constructive feedback is needed, that is done in a timely manner. 
Teachers also participate in teacher to teacher walkthroughs
throughout the year where they can go and visit another teacher's
classroom.  A follow up session is conducted for these teachers to give
positive feedback to their colleagues.  Staff also has the opportunity to
hand out "Adult Compliment Coins." These can be given to another
staff member of doing something positive which aligns to our mission
and vision.  

Full Implementation
09/03/2021

Dimension E - Families and Community

Effective Practice: Family Engagement

Key
Indicator

E1.06 The school regularly communicates with parents/guardians about its
expectations of them and the importance of the curriculum of the
home (what parents can do at home to support their children's
learning).(5182)

Implementation
Status Assigned To Target Date

Initial Assessment:
Currently, a weekly update via email and phone call is sent out to
parents on Sunday evenings with the following week's activities as well
as upcoming dates and events.  Teachers use Class DoJo to send home
classroom happenings as well as using DoJo as a way to communicate
one on one with parents.  We have a PTA that is very involved and
works to build strong relationships between home and school.  Last
year we implemented a One Book One School program where families
were given a book to read at home with their children and then each
chapter was discussed at school the next day.

This is not a part of our focus plan so there are no action steps at this
time.  

Limited Development
08/20/2021

How it will look
when fully met: Due to the pandemic, we have not held a curriculum night at SFL for the

past two years.  Our SIT has planned one for November.  When this

Victoria Vaccaro 06/30/2024



action step is being implemented fully, we will have at least two
curriculum nights per year.  We will also implement a One Book One
School project each year to entice families to read together and make
that home-school connection to reading more prominent.  

Actions

Notes:


